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Superintendents, Vice Administrators of Production,
and Their Relation to the Rise and Fall of the
Ch’ien-lung Imperial Kilns

Tsai Ho-pi
Department of Antiquities
National Palace Museum

Abstract

The imperial kilns of the Ch’ien-lung era built upon the foundations established
under the emperor’s predecessors, K’ang-hsi and Yung-chéng, thereby’athieving
unprecedented levels of technical sophistication and.artistry:-However, their)success
was ephemeral, for by the second half of the Ch’ien-lung reign, the kilns began to go
into decline. In 1768, the long term Vice/Administrator' of Production’ (Hsieh tsao) Lao
Ko, the man responsible for onsite direction of the imperial kilns, was forced by illness
to retire. At the same time, serious corruption charges were brought against the kilns’
superintendent. Thus, serious problems simultaneously beset the two primary officials
responsible for the imperial kilns. These events signaled the beginning of a downward
spiral. The Vice Administrator position was equivalent to that of a modern foreman or
factory director, responsible for overseeing the day-to-day operations of the kilns. The
succession of administrators who followed Lao Ko, while carrying out their terms and
superficially fulfilling their functions, lacked the background and expertise to maintain
the kilns” standards. Once decline set in, the central government eventually abandoned
the practice of dispatching officials from the capital, and the administration of the kilns
passed into the hands of local Ching-te-chen officials.

Keywords: Ching-te-chen imperial kilns, Superintendent, Vice Administrator of
Production, T’ang Ying, Lao Ko, Apprentice Vice Administrator of

Production

% The article in Chinese appears from page 39 to 57.
* Translated from the Chinese abstract on page 39 by Jeffrey Moser



